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ROLE DESCRIPTION FOR FACULTY COHORT LEADS (FCL) 

	ROLE DESCRIPTION
	MENTOR SUPPORT

	1) Host a pre-academic term meeting with the faculty cohort to 

· Help faculty to get to know each other 

(e.g., working styles, needs, ACE experience)


Plan a suitable time for weekly meetings

· Exchange contact info (phone, email)

· Integrate the curriculum
· 
	See Behavior System and Integration Workshop tools online:

http://academyforcollegeexcellence.org/behavior-integration-materials/   

	2) Facilitate weekly Faculty Cohort Meetings, including:

· Schedule room for meeting

· Prepare each week’s Agenda 
· Email the agenda before the meeting or make copies available at the meeting
· Ensure someone takes and sends out Minutes.  

At a minimum Minutes need to recap agreed action items (i.e., action, due date, owner).  When someone is missing from a meeting more detailed Minutes are helpful.

	Sample Weekly Agendas and Sample Weekly Minutes are provided in the Faculty Cohort Lead Toolkit and can be adapted to your cohort.

http://academyforcollegeexcellence.org/faculty-cohort-lead-tools/

	3) Serve as a mentor to ACE Faculty about what to expect during the academic term. 
	Mentoring Sessions will provide some of this information.  See the FCL Toolkit for the document:

Anticipated Rhythms of the Semester



	4) Help the faculty to decide and implement interventions required for student success using the ACE Behavior System. 
	See Behavior System and Integration Workshop tools online: 

http://academyforcollegeexcellence.org/behavior-integration-materials/


	5) Lead the faculty through a process to determine which students are having patterns of behavior around absences, tardies and assignments across their classes. It is important to determine the composite behaviors (observed in two or more courses) and the recent behaviors (for the last two weeks) to see if there is an increasing negative trend.


	A helpful Tool available in the FCL Toolkit: Cross Course attendance tracking spreadsheet. 

	6) Ensure that all members of the faculty cohort understand your college’s required documentation and procedures for addressing disruptive behaviors. If an intervention is decided for a student, follow required documentation and procedures and inform your college’s ACE coordinator.  


	n/a

	7) Direct scheduling of academic term milestones: parties, Faculty Dinner, etc., including reserving rooms with campus staff. 


	These items are included in the agendas provided in the FCL Toolkit.

Also refer to Anticipated Rhythms of the Semester in the FCL Toolkit.



	8) Distribute mid-term classroom evaluations (student feedback for instructors).
	This item is provided in the FCL Toolkit



	9) Coordinate completion of Exit Interviews- Faculty feedback form for students who leave ACE during the academic term.


	Use the ACE Student Exit Report online:

http://academyforcollegeexcellence.org/student-instruments/


	10) Coordinate completion of end of Bridge Term Surveys and deliver to your college’s ACE Coordinator. Ensure that cohort faculty are provided completed surveys for their review.


	This item is included in the FCL Toolkit

	11) Coordinate completion of Faculty Reflection process at end of academic term and deliver to your college’s ACE Coordinator.  The Reflection should include comments about student feedback from the Bridge Term Surveys.

	These are included in the FCL Toolkit
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