
!"#$%&'()*+(,*--%.%(/0"%--%1"%(2!,/3(4#5()*+&%+-'(61*41(#5(78.89#-(:+8$.%(!"#$%&'(27:!3(

       

6500 Soquel Drive, Aptos, CA 95003    !    (831) 477-3340   !   www.my-ace.org 

 

      

>"%)G+#$ 

A primary goal of the Academy is to accelerate student 

progress by providing an intensive, full-time program that 

conveys a vision of academic life that often differs from that 

which is commonly held by disadvantaged students and an 

understanding of what it will take to succeed.  
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The ACE program is 

unique in that the 

students take all of their 

ACE classes together and 

move through the 

semester as a cohort, with 

the intent that they 

develop a support 

network that facilitates 

their persistence and 

success in the program. Through cohorts, ACE provides a 

proxy to the supportive community of peers that is a mainstay 

of university dorm life.  These valuable bonding experiences 

contribute to student success and development, but are rarely 

available to students attending community colleges. 
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The ACE experience begins with a two-week intensive 

B*=1$#98*1(,*=+5%, which meets for six to eight hours each 

day. The focus is on the students’ personal development and 

reigniting their excitement for learning. Students learn new 

communication skills while discovering their working styles 

and personal strengths.  Exercises help students reevaluate 

past learning experiences, setting the stage for an entirely 

different relationship to learning. Through fun experiential 

exercises, students and faculty learn a lot about one another 

and bond as a cohort. 
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Following the Foundation Course, cohorts proceed to the full-

time Bridge Semester. While Bridge Semester courses may 

vary within the ACE model, a common element to every 

cohort is the C%#&(<%-)DE#1#.%&%19 course (TSM), which 

builds on the self-awareness, self-esteem, and communication 

lessons first learned during the Foundation Course and 

develops skills for teamwork 

and personal responsibility.  

It also promotes individual 

self-exploration, self-

improvement, and 

persistence. TSM includes 
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which helps students manage 

the challenges that 

accompany their lives in college and as future knowledge 

workers.  ACE students leave community college equipped 

with essential knowledge, leadership and management 

techniques, technical skills, and the credentials needed for a 

professional career. 
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At the core of the Bridge Semester is the project-based <*"8#-(

H=598"%(I%5%#+"F(,*=+5% in which student teams conduct 

primary research and report on local social justice issues of 

their choosing. The project-based course serves as a focal 

point for the integration of curriculum from feeder courses in 

English, Mathematics, Computer Science, Career Planning, 

and Movement.  The ACE model is adaptable to Career 

Training Education (CTE) programs in which research 

projects alternatively focus on nursing, allied health, green 

construction, auto repair, etc.  During the ACE Bridge 

Semester, students learn ‘just-in-time’ computer skills in 

Word, Excel, and PowerPoint to prepare their community 

surveys, compile data, and present their findings to an 

assembly of their peers, college officials, and the community. 
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The ACE program was built on a foundation of substantial 

research on effective strategies to use with students who have 

faced challenges or reflect characteristics that place them at 

high risk of failing educational programs.  

The 16 associate degree credits students can earn during the 

Foundation Course and Bridge Semester add momentum to 

degree aspirations. Researchers consider acquisition of 20 

credits during the freshman year critical to degree completion; 

most ACE students make it more than three-quarters of the 

way toward this crucial benchmark in just one ACE semester, 

something not possible with typical remedial education. 

The ACE Semester – Intensive, Accelerated, Transformative ( 
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